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SCF-ECCE:
Age-appropriate, holistic (SEL); Sensory experience; Foundational learning; Involve
family, prepare for school without ‘schoolification’.

SCF-SE:

Constructivist, experiential learning; Higher order learning and 215t century
perspective within subjects; inter-linkages across disciplines; equity orientation;
assessment for learning; life skills; student as co-creator of learning.

SCF-AE:
Principles of adult learning; linking with life of learners; focus on learner agency;
enabling adaptation to dynamic needs; continued learning.

SCF-TE:

Understand children’s holistic and equitable development; constructivist pedagogy
and its contextual implementation; including formative assessment; performance
standards and indicators; teacher as co-creator of curriculum; CPD perspective
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Process and Timeline



1. Identify leadership

May |June |July August | Sep Oct Nov

1.1 * Nodal Officer

* Core Team

* Steering
Committees

to be identified

1.2 Participate in National
Workshop to discuss
strategy and timelines

1.3 Participate in
orientation programme
for nodal officers

1.4 Bring together all
relevant literature in

one place

Timeline as indicated by NCERT

Suggested timeline to align with national expectations




2. Constitute Teams

=

Tasks/actions required

May

2.1

Identify a larger SCFs team
comprising all 4 areas. Teams
drawn from this larger group will
include those responsible for:

* Surveys

* Focus Group/Position Papers
e Drafting the SCFs

2.2

Create sub-teams as per SCF, level
(e.g. primary/middle/secondary)
and subjects

2.3

Develop coordination,
information sharing, MIS
mechanisms/progress tracking
and paperless implementation
requirements/methods/protocols

June

July

August

Sep Oct Nov

Timeline as indicated by NCERT

H

Suggested timeline to align with national expectations




3. Foundational and Preparatory Processes (will be adapted to guidelines as and when received

from NCERT)

S.N. | Tasks/actions required Timeline (2021)
(Common across all groups) May | June | July August | Sep | Oct Nov
3.1 | Vision - of child/learner (includes adults), teachers (and
teachers as in-service/pre-service trainees), school, state
3.2 | Key beliefs and assumptions, including ground realities to
be considered
3.3 | Literature survey on academic aspects
3.4 | Approaches to knowledge and to subjects + 21st century
and NEP 2020 requirements
3.5 | Identify implications and state specific aspects to be

included for Focus Group discussions, position papers,
surveys and different SCFs emerging from the discussions
in the Foundational Process

Timeline as indicated by NCERT

Suggested timeline to align with national expectations




4. Focus Groups (will build on guidance received from NCERT)

May June July August Sep Oct Nov

4.1 Agree on exact nature of
output

4.2 |ldentify key
questions/subthemes to be
addressed

4.3 Explore and collate views -
debate and discussion to
formulate emerging
understanding

4.4 Identify implications and

state-specific contextual
aspects for different SCFs
emerging from the
discussions

Timeline as indicated by NCERT

Suggested timeline to align with national expectations




5. Surveys (will build on templates received)

Timeline as indicated by NCERT

Suggested timeline to align with national expectations

S.N. | Tasks/actions required Timeline (2021)
May | June |July | August | Sep Oct Nov
5.1 | Identify implications and state-specific contextual aspects for different SCFs
emerging from the discussions
5.2 | Literature survey on existing information (e.g. PARI's archives and surveys;
Ganesh Devy's work)
5.3 | Develop tools, formats, analytical framework, and mechanisms for
implementation within the state;
5.4 | Develop report formats (if addition required on NCERT template)
5.5 | Identify sample
5.6 | Identify those who will conduct survey and orient them on data collection,
entry, collation, do's and don'ts
5.7 | Undertake consultative exercises with DIETs and other district
representatives - may be done in 2 stages, with dist teams consulting those
in blocks before connecting with RSCERT again.
Conduct on-ground survey (digitally)
5.8 | Compile data, clean it, analyze and develop reports
5.9 | Identify implications of and state-specific findings from the surveys for the

position papers and the SCFs




6. Capacity building workshops

S.N.

Tasks/actions required

June

July

August | Sep | Oct

Nov

6.1

The focus of these workshops will be to prepare
those involved in working on Position Papers and
the SCFs. The NCERT will orient nodal officers and
depute faculty for orientation of small teams.
However, this process will need to be carried to
much larger group and Ignus Pahal will support
the Core Team in orienting all the teams involved.

6.2

At least 2 workshops may be anticipated. If there
is overlap with our proposed Foundational
Process, we will merge them.

Timeline as indicated by NCERT

Suggested timeline to align with national expectations




7. Development of Position Papers (will build on templates received)

S.N.

Tasks/actions required

May

June

July

August

Sep

Oct

Nov | Dec Jan | Feb

7.1

The template for the Position
Papers will now be available
and the Focus Groups will be
supported in completing their
discussions and entering their
outputs as per national
template in the NCERT portal.

7.2

The implications and state-
specific aspects of the now
finalized papers will be drawn
for the SCFs..

Timeline as indicated by NCERT

H

Suggested timeline to align with national expectations




8. Development of SCFs (using template, working first on SCFSE and SCFECCE, then later on SCFTE and SCFAE)

S.N. | Tasks/actions required

May | June | July | Augus | Sep [ Oc | Nov | Dec | Jan | Feb | March | April May

8.1 | Collate, organise (and sequence if needed) all the

implications and state specific aspects identified till
Now..

8.2 Based on the 'desirables' (from vision, beliefs and
assumptions, approaches to subjects, focus
group/position papers), identify what is to be included
at which level + operational aspects (e.g. pedagogy or
nature of materials, etc.) - priorities and weightages

8.3 Based on the constraints (e.g. time), 'feasibles' and
local strengths (from surveys, consultations,
implications and state-specific aspects), moderate the
'desirables' to aim at a challenging but not impossible
SCF.

8.4 Organise and sequence agreed upon items as per
NCERT template.

8.5 Incorporate information on implementation aspects as
required (e.g. assessment)

8.6 Finalise and edit

8.7 | Take approvals from state authorities

8.8 Upload on portal as required

- Timeline as indicated by NCERT Suggested timeline to align with national expectations




9. Presentation at national level and feedback

S.N.

Tasks/actions
required

May

June

July

August

Sep

Oct

Nov

Dec

Jan

Feb

March

April

May

June

July

August

9.1

Prepare Core
Team for
presentation and
discussions at
the national level
if required

9.2

Obtain feedback,
organise it
against
responsibilities
of different
groups,
incorporate in
draft documents

Timeline as indicated by NCERT
Suggested timeline to align with national expectations




10. Finalisation after NCFs developed

S.N. | Tasks/actions
required

May | June | July | August | Sep | Oct Nov [ Dec |Jan | Feb | March | April | May | June |lJuly [ August | Sep

10.1 | Work with
different
groups to

incorporate
feedback

10.2 | Translate as
required.

11 Implementati
on Plan

Timeline as indicated by NCERT
Suggested timeline to align with national expectations




